Fairfield  County AEYC
April 6, 2010 at YMCA Westport

Meeting called to order at 4:15 p.m.

Minutes from March approved by Beth and 2nd by Terri.

Bylaws discussion: suggested from last meeting were incorporated.

Decisions by the governing boards can be made by electronic means: e-mail, fax, etc.  Under composition: Use “preferable” and leave out 2010-2011.  Discussed whether there should be one or two presidents.  Change workshops to professional development.  There could be a chair for communications and professional development.  Pointed out we would not be so board heavy and having committees would create more opportunities for people to do some of the work.  Don’t want to overwhelm the President.  Everyone agreed.  Need to have specific term.  If we don’t have staggered dates, we lose everyone at the same time.  Would have an overlap.  Should the board seats be staggered?  Two-co presidents and two vice presidents.  Mary said her vision is that one day we would not have board members just changing positions but seeing new people coming on board.  Discussed how long a term should be for president elect or vice presidents.  

Rosalie said she believes it is a good idea to have co-presidents because they will share the responsibility.  “Could add co-presidency is allowable.”  Rosalie will send Terry the bylaws from CAEYC.  “At the end of the two year term, one or both of the vice presidents will ascend to the presidency.  Can put this under vice president also.”  

Proxy: Gwen said what is in your bylaws.  They have to have a signature.  Can do signatures by electronic means.  Can have a proxy faxed in, which would have a signature.  Would have membership number.  Under F: Proxy, “can accept the proxy vote whether by hard copy or electronic transmission.”  Proxy form must include membership number and signature.”  Treasurer and asst. treasurer is okay.  
Public policy: Rosalie stated we have two seats on the CAEYC board.  Better if same two people attend the CAEYC – questions came up whether it should be a board member or public chair. Heidi asked Jean if she still wanted to be public policy and Heidi said she was still interested.  Divided up jobs into smaller pieces.  Mary said “when we put numbers in the bylaws, you’re breaking your own laws when you don’t have the right numbers.”  “Use recommended…number…”  For public policy we could use, “two or more.”  Decided that public policy we would do two.  Accreditation would need to be more than one person.  Rosalie said we need to be more supportive of programs who are accredited.  Rosalie said she doesn’t know exactly what that means but she has visions of being supportive.  3 people for accreditation.  
Put the Social Director under communications.  Now 4 people are on communications.  Chair is responsible for the committee.  Communications chair will be responsible for 3 persons listing their job as well as a fourth.  Minimum of 3.  Professional development:  needs to be responsible for the annual meeting.  This falls under one of the vice presidents.  Workshops communications: workshop chair will oversee a committee of 3 persons focusing on professional development to meet the needs of the membership and the annual meeting (a must.)  Under communications add the word NEED for surveying the membership.  At large: add 2 to 4 members. 

Decided that 3 people would be good on nominating committee. We need to find out what is our board orientation.  Having a mentor, etc could cause people to start coming and be interested in positions.  Leave nominating as is.

Rosalie said she didn’t have anything else.  Mary stated there is nothing in bylaws about the annual meeting.  Showed Mary where the information is in the bylaws.  Elected in May, start term in Sept. to Sept. so that a meeting can be held over the summer.    The fiscal year is from Jan.-Dec.  Put information under composition about the term months.

Terry will polish bylaw and then e-mail it out, proof read because then they will provide it at the annual meeting.  Discussed the seal: a stamp.  Get a stamp or drop the wording.  Going to take out the wording on the seal.  If we get one we can put it back in.  

Annual meeting:

1. May 14th at the Westport Inn.  Larger room.  $700.  100 people.  Looking at food: not enough food.  Got someone to carter for $650-$700.  Italian bread, cheese platter, fruit platter, water from Costco, Suzanne donating wine, buy all paper goods.  Charlotte bringing wine glasses.  Don’t have to provide paper goods will come from caterers.  Over budget.  Celebration also.

2. Katherine had looked into little pads.  At $1850 without a give away.  Water-give away about $200.  Everyone is going to bring flowers and a vase.  Each board member will pay $10 and bring in a vase of flowers.  We need to be ok with going over a little.  We have money in the transition budget.  Katherine knows someone who can do pens.  Rosalie is going to have her do it.  Invitations, etc. will have to be done through e-mail.  Jen is working on them

3. Notice of meeting is 5 days but no more than 60.  Looked over the old bylaws.  Four weeks is next week.  Slate ready…no.  Has to go out by April 16th.  Need to assign a date for when proxies are due back. ..May 5th.  RSVP by May 7th.  Week in advance.  Proxies will have to be received by May 13th.  (by close of business.)  

4. Annual meeting hours will be sent by e-mail.  Week of young child – have posters.  South Fairfield table at the Norwalk conference.  Rosalie ordered a promotional kit…20 books, good ones.  Some will be given away as a raffle, door prizes, etc.  Pulled out book for each break off sessions, door prize for the end of the conference, will give a lot of Young Children magazine, membership things, pamphlets, bring in non-members.  Talked about doing drawing for members.  Everything will be at conference by 8:00 a.m.  Need to put folders together with just 2 papers.  Use Taylor Witt to update, transfer web site for Fairfield County.  Beth voted and Mary seconded it.  Logo should be ready at the end of April.  Free of charge.  Basically keeping it the same, adding hands and color scheme, blue and white.  Stick with same colors as current web site.

5. Do a May meeting before annual meeting.

6. Have June celebration for Mary’s retirement.

7. May 4th. At 5:00 p.m. (Tuesday)

8. June meeting will be big picture thinking.

9. Work on the slate:

10.  President: Carol
11. two vice presidents: 

12. Treasurer: Charlotte

13. Asst. Treasurer: 

14. Sect.- Susan

15. Public Policy – Jean (Chair)/Heidi

16. Accreditation: Beth

17. Social chair: Jen will come under VP
18. vice president/communications

19. vice president/professional development

20. at large members:  Mary Bud, Accreditation - / Margee at large and profession dev.  Planning and then event.  Chairs are voted in.

21. Nominating committee will have to do this next year…Laurie will do nominating committee.

22. Heidi will sit on public policy.

23. Mary Bud ? / 

24. Will talk to Sue and Tina.  Would they like position on the board?
Meeting adjourned at 6:35 p.m. 

