Transition Team/FCAEYC
June 9, 2010

Meeting called to order at 4:40 p.m.

Attendance:  Rosalie Witt, Jen Wood, Charlotte Cavanaugh, Heidi Szbota, Beth Purcell, Suzanne Clement, Mary Budrawich, Priscilla Woyke, Catherine Neiswonger and Carol Hammond. *The group welcome Priscilla Woyke as the new Assistant Treasure.
Minutes approved from April:

· First motion: Beth

· Second motion:  Catherine

Investments
Rosalie began the meeting with a discussion on how to wisely invest the money the two groups have. When SFAEYC and MFAEYC monies were combined the grand total equaled $48,000.  The Business Practice Committee met last week to discuss different strategies for investing the $48,000 and concluded that they would each research various local banks for rates on CD’s and Savings Accounts.   

After reviewing rates from Webster, Chase, ING, TD Bank and Fairfield County Bank the team decided on the following investment allocations:

· Checking - $12,000 – under recommendation from the accountant to maintain a years operating funds accessible at all times.

· Savings - $24,000

· CD’s – $12,000

The checking and investments will be made through TD Bank.  Money from our current accounts at Wachovia will need to be transferred. 
Motion to approve the use of TD Bank as the FCAEYC bank and to approve investment allocations of $12,000, $24,000 and $12,000 – Jen Wood

Second motion – Beth
Computer – Rosalie shared that the Business Practice Committee is proposing that FCAEYC invest in purchasing a laptop computer and QuickBooks. Using the QuickBooks program will allow for responsible fiscal management of the larger joined affiliate. Transition Team members unanimously agreed with the proposal and supported the idea of maintaining fiscal records electronically.  The team approved $1300 for the purchase of the laptop and software.  Several members recommended purchasing an extended warranty in case something was to happen. Consistent backing up of information would be necessary every few months. Charlotte asked Rosalie to see if the website server offered this as a feature. 
Motion to approve $1300 for Rosalie purchase a laptop with two year warranty, MS Office, QuickBooks and Anti-virus software – Mary

Second motion – Carol
Annual Meeting Evaluations
Rosalie reported that several annual meeting participants indicated that they wanted to get involved and left their contact information. Members of the Communications Committee are going to personally reach out to these interested individuals and see of they want to participate on a committee. Participants also gave various ideas on what type of professional development opportunities they were looking for. This information will be considered by the Professional Development Committee as they organize workshops for the fall. 
FCAEYC Board – open spots
Rosalie reminded everyone that there are still open seats on the board and committees. There is a need for a student and CAEYC board representatives. The group discussed strategies for recruiting students and new efforts that would need to be instituted to reach this group. Heidi Szobota volunteered to take one of the CAEYC spots starting in the fall. Rosalie will confirm with Thelma if she is keeping her seat or ready to pass it along. 
Summer Work for FCAEYC/Committees
The group decided that the committees would meet once over the summer to strategize for the year. The idea is to come to the September board meeting with strategies the committee would like to put forward. The intention is to make sure we have the funds to support the ideas. The committee’s will also review a “committee job description” that already exists to update it and make sure the expectations listed are attainable. Rosalie is currently typing up what already exists and will share with each committee chair when she is done. The end result will be a board information binder that will be part of orientation for new members of the board. The group agreed that efforts must be made to make the board seem more appealing and friendly to interested members. 
Conference Collaboration with Norwalk Early Childhood Council
Rosalie informed the group that the money received from splitting the profits with the NECC amounted to $1230.50. The check has been received and will be passed on to Charlotte for deposit. 
Meeting adjourned at 5:50 pm
